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* “I'm giving you this feedback because | have high standards, and I'm very confident you can
reach them”
— Provide status and respect while challenging for growth
» Enforcer, Protector and Mentor Mindsets
— High Standards & Support, w/ Collaborative Troubleshooting. Help the mentee focus on
who they can become
» Telling often feels good...being told often feels bad...ask instead.
» Understand people’s values, so you can align their actions to their values - help them do it
for their best interests.
e Therapist’s Problem: how to help them today, AND apply the skills they learned when they
are no longer in our care.
— Mentor for Future Growth: focuses on processes to instill skills/ thinking that persist
when we’re not together
* “We should act with an eye toward whom the person could become, rather than for
shortcuts to a finished product”
» Always allow time for reflection to consolidate their experience into an identity for better
long-term results (Neuroplasticity)
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