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B O O K  N O T E S

A Story Is a Deal
by Will Storr

• Identification is the persuader’s most powerful tool (turn an action into an identity).
• We tune our opinion to “people-like-us”. (Connection to the superorganism - Social 

Cohesion)
• “I am not what I think I am, I am not what you think I am, I am what I think that you think I 

am.”
• To be a hero to the superorganism, it must see us as an individual.
• The way recognition is offered is as important as the recognition itself: Frequent; Fair; and 

Authentic
• Competition (all against all) is different that rivalry (one against one).
• Anti-values are just as important as values for clarity.
• Praise in public, criticize in private.
• ‘We are not necessarily thinking machines, we are feeling machines that think.’
• Vonnegut and Stone/Parker story construction videos.
• Brains are not truth seekers, but pattern seekers.
• Atomic Statements: Simply expressed, yet packed with meaning (e.g. Just Do It; Think 

Differently; We are what we think; etc)
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