1 Vi BOOK NOTES
.l') Fleld PrOdUChV”y Advisor Development - Sales Leadership

Partners FPP Library

“Abrillant etectve o et the s of s cretts 1 ed 2
Sk "

How to Get Unstuck

BOOK NOTES

Anatomy of a Breakthrough

by Adam Alter

e Goal Gradient Effect: Quick - Slow - Quick
— Break it down - you cant get stuck in the middle if there isn’'t one.

* It's not where ideas come from, it's were you take them. You don’t need to be first to market
- work out kinks of great ideas that never caught on.

» Dial back the perfection pressure - do something and do it now.

e Maximizing v Satisficing: perfection versus good enough

* We're hardwired to act - take the ‘sacred pause’ (Yeager)

e To get unstuck, Simplify...go back to first principles

« Stories: never ‘and then’, always ‘therefor’ or ‘but’ (Parker/Stone)

e Can you visualize an improved tomorrow by sacrifice today. Fear of loss (tomorrow) >
opportunity for gain (today)

* Ask yourself the same question twice, the second answer will be a deeper answer.

* OODA: Observe, Orient, Decide, Act

» Exploration and Exploitation...over and over and over

» Have a prepared mind - study and learn diverse topics (Range)
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