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B O O K  N O T E S

CEO Excellence
by Carolyn Dewar, Scott Keller & Vikram Malhotra

• Be bold in your direction setting mindset
– Vision, Strategy and Resource Allocation

• Org alignment - Treat the Soft Stuff as Hard Stuff
– Culture, Org Design and Talent Management

• Solve for Team’s Psychology
– Create an Ecosystem, Make Team the Star, Talent Management

• Board Engagement Mindset
– Build Foundation of Trust, Tap the Wisdom of Elders, Focus on the Future

• Stakeholder Connection - Start with Why
– Social Purpose, Stakeholder Interaction, Moments of Truth - Stay Elevated

• Personal Effectiveness - Do what ONLY YOU can do
– Time and Energy Practice: Manage a Series of Sprints
– Leadership Model Practice: Live your ‘To-Be’ List
– Perspective Practice: Stay Humble
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