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B O O K  N O T E S

Clear Thinking
by Shane Parrish

• Know your dangerous defaults: emotion, ego, social and inertia
• 4 strength to offset your defaults: Self-accountability, Self-knowledge, Self-Control, Self-

Confidence
• Be aware of Mount Stupid
• Seek advice over feedback from people who default to nice over kind
• Bad habits develop when there is a delay between action and consequence.
• Making a decision is different than making a choice!
• Process Principle: When evaluating a decision, focus on the process used to make the 

decision, not the outcome
• Transparency Principle: Make your decision-making process as visible and open to scrutiny 

as possible.
• Put yourself into the future and look back on the decision. Create hindsight to use as your 

foresight.
• Good judgement is expensive, but poor judgement will cost you a fortune!
• Don’t use System 1 for System 2 decision making
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