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Elon Musk

by Walter Isaacson

* You are a product of your life experiences - learn from them all, no regrets, only growth
*  ALWAYS first principles thinking or you'll never break new ground
e Don'’t burn bridges, regardless of circumstance
* Engineering and design go together, not separate teams
« If conventional thinking makes your mission impossible, then unconventional thinking is
necessary
* 5 Commandments:
— Question every requirement; Delete any part of the process you can; Simplify and
Optimize; Accelerate cycle time; Automate
* Innovation is driven by setting clear metrics
» Delete, Delete, Delete - if you don’t add back >10%, you didn’t delete enough
* Polytopia life lessons:
— Empathy is not as asset; Play life like a game; Do not fear losing; Be proactive; Optimize
at every turn; Double down; Pick your battles; Unplug at times
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