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A Handbook for Entrepreneurs by U rl LeV| ne

Uri Levine

Co-founder of Waze

* Product Market Fit (PMF) - user is always the key to success - Their problem is your solution

* YOU must believe in the solution, but your thinking MUST be the experience of others

* Failures are the best learning events - Scientific Method

» Build and Sell OR Sell and Build??

» Facts make them think, Stories make them imagine and feel - Abstract for what and
Concrete for how

* DNA = People: Firing is just as important as hiring for culture

* You don’t need people ‘from the industry’, you need people who understand the problems
and listen to customers

» Simplicity is the ultimate Sophistication

* PMF is all about Value Creation

* Management is about doing things right, Leadership is about doing the right things - Peter
Ducker

e Fail - Learn - Implement - Fail - Learn - Implement... Succeed and Monetize
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