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B O O K  N O T E S

Grit
by Angela Duckworth

• Talent x Effort = Skill; Skill x Effort = Achievement (effort counts 2x)
• GRIT = Passion AND Perseverance
• Goal Hierarchy: Far, Near, Now
• Foster a passion v. Follow a passion
• Parable of the Bricklayers - your perspective matters
• Self-orientated and Others-oriented motivations can exist together
• “I think tomorrow will be better” “I resolve to make tomorrow better”
• ‘Learned Optimism’: Setbacks are opportunities for growth
• Fixed Mindset v. Growth Mindset - Carol Dweck
• Growth mindset + Optimistic self talk = perseverance over adversity
• Let kids do dangerous things in a safe environment
• Children may not listen to parents, but they always imitate them…
• “I’m giving you this feedback because I have high expectations and I know you can reach 

them”
• Follow through both requires and builds Grit
• Culture: Over time, the norms and values of the group to which we belong will become our 

own…
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