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B O O K  N O T E S

Hidden Potential
by Adam Grant

• Anyone can learn, if given the appropriate conditions for learning
• Major strides are not made by freaks of nature, but rather by freaks of nurture
• Begin with end in mind and create a scaffolding for learning
• Cognitive skills separate us from animals, character skills elevate us above machines
• Be brave enough to use knowledge as you learn it
• Learned Industriousness - when praised for effort, you get pulled toward it, instead of 

avoiding it
• Wabi Sabi - honoring the beauty in imperfection
• Look for convergence in feedback to determine how to improve
• Joy > Grind - never find flow in an obsessive slog
• Tutor effect. Teaching = competence; Coaching = confidence
• Effective teams = Prosocial Skills > Cognitive Skills
• Brainwriting > Brainstorming to maximize ideas
• Talent sets the floor, Character sets the ceiling
• Trajectory > most recent accomplishments
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