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High Output Management

by Andrew S. Grove

An | Raedeker for managers at all levels. .. Al credible.
hm‘.-«umw‘ﬁq—.‘
—The New York Times

* A manager’s output = output of their organization + output of neighboring organizations they
influence.

* Focus on managerial leverage: choose high-leverage activities that multiply team output.

— Training, Delegation w/o supervision, and process influence.

« Treat management like a production process: everything is a repeatable process to
optimize.

* Measure output with objective indicatory, not activity or effort.

* Meetings are a key medium of managerial work - run them purposefully by type.

» Training is one of the highest leverage activities can perform.

» Turn workplace into a playing field where motivated people excel.

» Use task-relevant maturity to tailor supervision style (high for novices, low for experts)

» Hybrid performance reviews: combine indicator results + supervisors assessment.

« Apply output orientation + leverage + individual motivation for sustained high output.
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