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» Develop a Developmental Bias
— People can’t be pushed to grow, they must have a desire to grow, and leaders need to
foster that growth.
* Manage Yourself
— ...s0 others wont have to. Self awareness and control.
* Build Trust
— Trust leads to commitment and committed people outperform.
* Encourage and Use Imagery
— Most powerful way to provide direction, motivation and feedback.
* Uncover and Work through Blocks
— Get to root causes - bad processes deliver bad results.
* Embrace Adversity
— Create and manage adversity so you're prepared when it occurs.
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