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B O O K  N O T E S

Only the Paranoid Survive
by Andrew S. Grove

• Strategic Inflection points (SIPs) are 10x changes that reshape industries, ignore them at 
your peril.

• Recognize SIPs early; shifting competitors, complementary, customer priorities, or internal 
disconnection.

• Disruption is inevitable; success today can become tomorrow’s vulnerability.
• Cultivate productive paranoia; constant vigilance beats complacency every time.
• Middle Managers often detect change first; listen to them.
• Debate fiercely, then you can disagree and commit.
• Let chaos reign, then rein in chaos.
• Strong, clear leadership is essential during turmoil; ‘good enough’ direction beats inaction.
• Pivot boldly when needed, no glory in being a dignified dinosaur.
• Redirect resources aggressively from old strengths to new opportunities during transitions.
• Only the paranoid survive; in fast-moving markets, eternal vigilance is the price of relevance.
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