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e Sensation - Perception - Attention - Memory
« We don't see the world as it is, we see it as we are.
« 5 factor model: Openness; Conscientiousness; Extraversion; Agreeability; Neuroticism
» Grit and IQ: Hard work beats intelligence when intelligence doesn’t work hard
* Nature v Nurture
— All human behavioral traits are heritable, but the environment dictates your ability to
maximize them
— 2 handfulls of the same seed: one scattered on nutrient rich soil and the other on fallow
soil...leaders must create the environment for talents to expand and grow, not be
stunted and minimized.
e You must learn to get off the Hedonic Treadmill
* The meaning of life is finding meaning at the point of life you're in - Man’s Search for
Meaning
» Khaneman: Experiences v Memories
* Nothing in life matters as much as you think it does when you are thinking of it.
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