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B O O K  N O T E S

Radical Humility
by Urs Koenig

• Replace top-down control with a human-centered approach, valuing humility as a strength.
• Move from blind spots to understand your strengths and weaknesses.
• Be Tough on Results, Tender on People - Balance high standards with empathy and 

support for the team (Mentor Mindset).
• Lead like a compass.
• Embrace full transparency - trust and collaboration are key.
• Champion a Fearless Culture where people are encouraged to speak up without fear.
• Learn from Failure - minimize shame and blame.
• Focus and Say No - Prioritize what matters.
• Build Relational Leadership with a deep, collaborative team.
• Growth Mindset - commit to continuous learning and improvement for yourself and others.
• Use Practical Tools for Action - utilize checklists, exercises and strategies - e.g. AAR.
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