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• The bigger the picture, the more important we integrate broadly
• Expert or Advisor
• Repetition is less important than struggle to learn and retain
• Run, Pivot, Run, Pivot, Run - always learning and adapting
• We discover possibilities by doing, we learn who we are in practice, not in theory - don’t be 

pigeonholed by your Strengths Finder
• The Outsiders Advantage - different eyes and perspective
• When ambiguity increases, breadth becomes more important
• It’s not what you think, it’s how you think
• Learning sometimes involves putting experience aside entirely
• Data Driven in a static environment, Data Informed in a dynamic environment
• Narrow Experts: take facts from them, but not opinions

– When you’re a hammer, everything is a nail….
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