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BILL GURLEY

» Life is a ‘use it or lose it’ proposition, don’t waste it on regret.

e Career regret haunts more than failure: don't fear failure, grow!

» Chase deep curiosity over generic “passion”, fascination fuels relentless effort.

* Find work where you love the preparation as much as the win.

* Hone your craft obsessively: greatness is earned through deliberate, compounding practice.

» Develop mentors aggressively, seek them out, study their work, ask specific questions.

* Embrace peers as collaborators: Build relationships, share ideas, argue productively.

» Surround yourself with high-density networks: geography and peers accelerate growth (go
where the action is!).

» Always give back: pay it forward, mentor others, share credit generously.

e Curiosity > Talent: deep interest drives harder work than raw ability alone.

* Obsessive learning compounds: Lifelong honing separates the exceptional.
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