
Advisor Development · Sales Leadership
BOOK NOTES

FPP Library

Field Productivity Partners · FPP Library Same as Ever Page 1 of 1

B O O K  N O T E S

Same as Ever
by Morgan Housel

• People don’t remember books, they remember sentences (PGOW!)
• Forecasts are less about the numbers than the stories people tell themselves about the 

numbers
• New ways of seeing things > New ways of doing things
• Stability is destabilizing
• Growth is not a strategy, it is a tactic
• “Complex to make, simple to break” (need DI/PLI in a good plan!)
• Little daily decisions > Complex big decisions
• Pessimist/Optimist: Save like a pessimist, invest like an optimist
• The safest way to get what you want is to try and deserve what you want - Charlie Munger
• The long run is just a collection of short runs you have to put up with
• Long term is less about time horizon than it is about flexibility
• Permanent v. expiring information: don’t get caught up in fads
• Complexity is favored for it’s excitement, when simplicity may do a better job.
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