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Subtract
by Leidy Klotz

• Simplify to Amplify: Focus on reducing complexity in processes to boost team productivity.
• Prioritize Quality Over Quantity: Fewer, well-targeted actions often yield better results than 

overwhelming sales efforts.
• Eliminate Unnecessary Steps: Identify and remove redundant tasks that slow down the 

sales cycle.
• Focus on Core Competencies: Streamline resources to sharpen key skills and strengths 

within your team.
• Less Can Be More: Avoid overloading clients with information; emphasize clarity and value 

in presentations.
• Cut Distractions for Efficiency: Minimize non-essential meetings and emails to keep the 

team focused.
• Empower Through Autonomy: Reduce micromanagement and allow the team to take 

ownership of their sales strategies.
• Continuous Simplification: Regularly reassess and trim back outdated or inefficient sales 

practices.
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