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B O O K  N O T E S

The Art of Asking Better 
Questions
by J.R. Briggs

• 4 Pillars for asking great questions:
– Curiosity: Cultivate genuine interest in others, their stories and experiences.
– Wisdom: Choose the right question, at the right time, for the right person, with the right 

motive.
– Humility: Admit ‘I don’t know’ and value learning from others.
– Courage: Risk vulnerability, looking uninformed, or venturing into deeper territory.

• 4 Levels of Questioning:
– Information; Interaction, Understanding, and Transformation.

• Before asking: Pause and internally ask, “what’s my motive?” Curiosity/care or sounding 
smart/digging?

• Questions build trust: We don’t lack information, we lack curiosity.
• Leadership: Prioritize questions over proclamations to cultivate connection and trust.
• Good questions make people feel seen, valued, and heard.
• Questions can would or heal: aim of rate latter by focusing on connection over control or 

winning.
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