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B O O K  N O T E S

The Hard Thing About Hard 
Things
by Ben Horowitz

• The Struggle is where greatness comes from—embrace hard times, not sunshine moments
• Peacetime vs. Wartime CEO—different crises demand different leadership styles
• People, Product, Profit (in that order)—prioritize employee care above all else
• Tell the truth quickly—honesty and transparency build trust and unlock solutions
• There are no silver bullets—only hard work and complex problem-solving matter
• Hire for strength over lack of weakness—align ambitions with company goals
• Smart ≠ Good Employee—reliability and teamwork matter as much as intelligence
• Communication inversely relates to trust—high trust requires less communication
• Law of Crappy People—talent in any level eventually converges to the worst performer at 

that level
• Staying alive matters more than vision—execution and survival are the hard things

Book notes by Steve Frankl · Field Productivity Partners


