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B O O K  N O T E S

The Psychology of Leadership
by Sébastien Page

• PERMA dimensions of happiness: Positive emotions; Engagement; Relationships; Meaning; 
Accomplishments

• ROTS: Return On Time Spent
• Mastery goals are essential for intrinsic motivation, more than ego
• Yerkes-Dodson law: performance increases under stress, until it doesn’t…If you need more 

concentration, performance will peak at a lower stress level.
• Goal induced blindness: When the metric becomes the goal, it ceases to be a good goal.
• Task v Personal conflict - your idea is not YOU
• Measure progress to goals frequently so you can make quick, frequent, small course 

corrections.
• Your interpretation of the magnitude of a setback matters more than anything else.
• Most critical leadership quality is being comfortable making people uncomfortable - push 

your people to grow.
• Success is the product of daily habits - be more concerned with your current trajectory than 

your current results.
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