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Avoiding the dumb mistakes that sabotage
growth, profits and business success

THE
ROAD LESS

STUPID The Road Less Stupid

Advice from the Chairman of the Board
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KEITH J. CUNNINGHAM

* Best tactical, common sense business book I've read

» Doing less stupid things > Doing more smart things

* Wrong question is more dangerous than the wrong answer

» Be suspicious of Hubris, Arrogance and Self-Confidence

» Generalizations kill clarity, Clarity = Power, Power is the ability to act

e Solve for customer needs, not “your passion”

* Figure out why your current market isn’'t buying before finding new market

* If my business could talk, what would it say to me?

e Scaling mediocracy produces more mediocracy. Optimize 1st!

» Growth is what you say yes to, success is what you say no to.

» Getting big is the result of success, success is not the result of getting big.

» Issues and Rocks...you must prioritize, you can't attack an issue without reallocating
resources.

e Far -> Near -> Now -> Dashboard. Manage.
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