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B O O K  N O T E S

The Science of Rapid Skill 
Acquisition
by Peter Hollins

• Stages of Learning: Unconscious Incompetence; Conscious Incompetence; Conscious 
Competence; Unconscious Competence

• Deconstruct the skill you want to learn into smaller sub skills.
• Deliberate Leaning (Anders Ericsson)
• Interleaved practice: builds better connections, and keeps you engaged.
• Spaced repetition: The brain prefers repetition rather than overall duration (NOT 10,000 

hours!).
• Continual self-evaluation and adjustments.
• Elaborative Interrogation: Why? Why? Why?
• Feynman Technique: Learn it well enough to explain to a child.
• Bloom’s Taxonomy: Remember; Understand; Apply; Analyze; Evaluate; Create
• Skill Stacking: Most can’t be in the top 1% of any discipline. Focus on building to the top 5-

15% in 3-4 related disciplines that naturally aggregate!
• The more organized your environment for learning, the less organized you need to be.
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