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* The motivation to see things as they are, not as you wish they were

e Out judgement isn’t limited by knowledge as much as attitude

* Know why something was before you advocate changing it

e Self-enhancement vs self-protection

* Hope is good for breakfast, but bad for supper

* Spokesperson vs Board of Directors

e It's okay to be wrong, and it's okay to change your mind
— Noticing errors provides the opportunity to improve your judgement
— Mistake does not equal screwed up

* New discoveries follow ‘that’s funny’, not ‘Eurekal’

e Turing Test: Can you explain the other side as well as they can?
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