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B O O K  N O T E S

The Talent Code
by Daniel Coyle

• HSE: Holy Shit Effect: Seeing talent bloom in people we thought were just like us. The only 
one not surprised is the talent’s owner.

• Slow down to speed up: learning shouldn’t be a sprint. Master the fundamentals, and stack 
gains. Chunking.

• Mistakes are best learning opportunities. AARs
• Make the action your identity
• Self-discipline > IQ in predicting success
• 4 Teaching Virtues

– The Matrix: Crystalized intelligence of wide knowledge
– Perceptiveness: People are individuals with different needs
– GPS Reflex: Be direct and dictatorial in tone, respectively
– Theatrical Honesty: Have a moral center in what you do, but deliver in a way that 

assures their attention - raise your voice, lower your voice, surprise them…know when to 
be tough and when to be easy going.
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