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by Gino Wickman

GET A GRIP ON YOUR BUSINESS

* Vision w/o Traction is merely hallucination.

* You are not your business. Turn it into a self-sustaining organism.

* As goes the leadership team, so goes the company.

» Get right people in the right seats.

*  When more than one person is accountable, no one is.

» Find your Core Focus, stick to it, and excel at it.

* People need to hear the Vision 7 times before they really hear it.

e Less is more. 3-7 Rocks per quarter maximum.

* Problems are like mushrooms: darkness multiplies them; light diminishes them.
* Your ability to succeed is in direct proportion to your ability to solve problems.
» Document your core processes and call it “The [Company] Way”.

« Simplify, Delegate & Elevate, Predict, Systemize, Structure.

» One operating system only - consistency across the entire organization.
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