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» Dispassionate Toughness
*  What should be standardized v individualized
e Don't give answers, assist in thinking through solutions
* Have structure for 1x1’s - this is the time people grow
— Get the 1x1's and the team meetings right they’re most important!
» The people you manage will let you know if you're a leader
* Indecision is worse than the wrong decision - have a process!
e Purpose of a Company is to bring a Product Vision to life
— All other work is in service of the Product
* Only coach the coachable: Honest, Humble and Learners
e TRUST above all
» Teams must have psychological safety
e Operational excellence is non negotiable
e Tackle the elephant in the room first!
« Deal with the negative and get to the issues!

Book notes by Steve Frankl - Field Productivity Partners

Field Productivity Partners - FPP Library Trillion Dollar Coach Page 1 of 1



