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ABLE: Unreasonable Hospitality

THEY EXPECT

@ by Will Guidara

*  Whatever your occupation, you CHOOSE to be in hospitality bus.

e Kaizen = Continuous improvement

e Let your energy impact those around you, not the other way!

* Why > What

* Cultis short for Culture

e 2 camps of those not succeeding, those that aren’t trying, and those who are...slow down to
speed up

* The best time to give someone responsibility is before they're ready

e The best way to learn is to teach

* Their perception is our reality

» Praise is an affirmation, Criticism is an investment

» Do you create a “Legend” experience? Be Referrable!

e It only needs to be unique to them, not to you

* No one knows what they’re doing before they do it

< Creativity is an active process, not a passive one

e Partner UP - they must make you better
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