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* Results, not effort are the name of the game - get the best to do it

* Freedom of Purpose: your purpose and vision expand when you have powerful Who’s who
can take your goals to places you couldn’t have imagined yourself.

* How limits, Who expands

* How invites procrastination

« Efficiency is doing things right, Effectiveness is doing the right thing

* Leaders commit to results, not a particular process

* Focusing on How is a scarcity mindset and cost avoidance

* Be a generous giver who is truly committed to service and growth, not status

* Always make your learning greater than your experience

* Being open about your feelings instantly decreases stress

» Transformational leaders: 1) Individualized Consideration 2) Intellectual Stimulation 3)
Inspirational Motivation 4) ldealized Influence

e The first 80% is easy...
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