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B O O K  N O T E S

Yes to the Mess
by Frank J. Barrett

Jazz is a very complex art - it’s the relentless pursuit of learning and disciplined imagination…
utilizing crystalized intelligence; fast forecasting

• Approach Leadership tasks as experiments.
• Boost information processing in the midst of action.
• Prepare for serendipity by deliberately breaking a routine.
• Expand the vocabulary of ‘yes’ to overcome the glamour of ‘No’.
• Take advantage of the clunkers - Learn!
• Ensure that everyone has a chance to solo from time to time.
• Celebrate comping to create a culture of ‘noble followership’.
• Create minimal structures that maximize autonomy.
• Encourage serious play. Too much control inhibits flow.
• Jam.
• Cultivate provocative competence: create expansive promises as occasions for stretching 

out into unfamiliar territory.
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