
Advisor Development · Sales Leadership
BOOK NOTES

FPP Library

Field Productivity Partners · FPP Library Zero to One Page 1 of 1

B O O K  N O T E S

Zero to One
by Peter Thiel

• For a company to be valuable, it must grow and endure, but many focus only on short-term 
growth.

• Rivalry causes us to overemphasize old opportunities and slavishly copy what has worked in 
the past.

• No company has a culture; every company is a culture.
• What nerds miss is that it takes hard work to make sales look easy!
• Success = Customer Lifetime Value (CLV) > Customer Acquisition Cost (CAC)
• Doing something different is what’s truly good for society - and it allows a business to profit 

by monopolizing a new market.
• Success hinges on having the right team. Look for people who share your vision and 

complement your skills.
• Look for secrets or truths that most people don't see. These can be opportunities for 

breakthroughs in your industry.
• Build a monopoly in a small market, resulting in high profits and innovation without the 

destructive effects of competition.
• Creating value is not enough - you also need to capture some of the value you create.
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