
Advisor Development  ·  Sales Leadership

LEADERSHIP BOOK CLUB

4-3-2-1 Reflection

Field Productivity Partners  ·  Driving FPP Bring this sheet to the discussion. One form per book. For training use

Capture what you will use — not a book report.
Four ideas you will carry into the work. Three lines that stayed with you. Two questions for the other MDs. One behavior you will change.

NAME DATE / SESSION BOOK

4  Takeaway ideas —  what you will carry into the work

IDEAS Hire, develop, lead, or decide differently because of this book — not chapter summaries.

1

2

3

4

3  Impactful quotes —  the line, and why it landed

QUOTES Verbatim if you can. Add the page if you have it.

1

2

3

2  Questions for others —  what you want the room to wrestle with

QUESTIONS Useful to an MD — not trivia about the book.

1

2

1  Behavior I will change —  observable, in the next 30 days

THE CHANGE Name the situation and the new move — not a slogan.

1
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